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Greek Corporate Governance Summit

23.09.2019
NJV Athens Plaza

To Greek Corporate Governance Summit diopyavwveral To 2019 npwTn opd kalr GToxeVEl va
yivel ouvedpio Beopog oTov Topea TnG ETaipikng AlakuBepvnong, via TIG EAANVIKEG eMIXEIPNOEIG. To
Zuvédplo eival pia ouvdiopyavwon Tng Ethos Events kal Tng Georgeson, o ouvepyacia e TO
OIKOVOUIKO Kal enixelpnpaTiko portal banks.com.gr kai To nep1odiko XPHMA.

To Greek Corporate Governance Summit 6a di€axbei oTic 23 ZentepBpiou 2019, oTo
Zevodoxeio NJV Athens Plaza Hotel.

skondg Tou 1% Greek Corporate Governance Summit sival va avadeiel Tnv a&ia TnG eTaIPIKAG
dlakuBepvnong oTic EAANVIKEG ENIXEIPAOEIC, LIKDEC 1} LEYAAES, IOIWTIKES I} ONUOOIES, EICTIYIEVEC I} LN

H eraipikr} OlakuPBepvnon oav £va OUVOAO MPakTIKWV 10U EXYOUV OTOXO APEVOS Tnv a&ionioria,
aperepou TV &EkdBapn napouoiaon TG OIOIKNTIKIC AEIToupyliac Twv kavovwy rou T OIEMOUV TNV
KdBe eraipla, Aeiroupyel kKaBopioTika oTnv UNEOWOn TNG KardiAnAng kouAroupag. Ano tnv dAn
nAeupad emPePaiwver Tnv diapavri Aeiroupyia Tn¢ npog Touc OTouG LETOXOUS Kal TOUG OUVITIKOUG
EMNEVOUTEG,.

IS1aiTepn Ep@acn SiVETAI OTA NAPAKAT®:

e H evnAikiwon Tou pETOXIKOU akTIBIoHOU

e [oi6TNTa Kal gUvBean AloiknTikoU ZupBouAiou: o nuprvag Tng ETaipikng AlakuBepvnong
e METO)O0I — opoAoyloUxol kal ETaipikn AilakuBépvnon

e H Aia Tng ETaipikic AlakuBEpvnong yia Wn €IONYMEVEG eTalpieg kal MME

e 0 véoc pOAOC TNG NANPOPOPIKNC Kal TNE TexvoAoyiac aAuaidac ouaToixiwv (blockchain) otnv
ETaipikn AiakuBepvnan.

To Zuvédpio Ba @IAoEevroel OMIANTEG and Tov Olebvry Xwpo aAMd kai and Tnv EANGda, onwg
EKNPOOWINOUC TNC KUBEPVNONG, akadnuaikouc, €nevOUTEC, OIAXEIPIOTEG KepaAdiwv, OIKnyopouc,
VOMIKOUC OUMBOUAOUG, Kopupaia OTEAEXN EMIXEIPNOEWY, TPANE(KOUC, OIKOVOMIKOUG CUMBOUAOUC,
OTEAEXN PUBUIOTIKWV apXwV K.d.
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H diopyavwon nepiAapBavel Ta akoAouBa panels:

PANEL 1
SHAREHOLDER ACTIVISM IS COMING OF AGE

As the shareholder base in Europe changes, a more shareholder-centric model is
challenging the status quo and is creating an environment more supportive of activism. No
European company is safe from shareholder activists anymore. Activist campaigns globally
reached record highs in 2018 (according to Lazard’'s 2018 Review of Shareholder Activism).
Specifically in Europe, activist campaigns accounted for 23% (58 campaigns) of the total
global companies targeted.

e When does a Shareholder Activist get involved

e The new trend is that institutional investor borrow a page from activists tactics in
order to bring about the desired change

e Are Shareholder Activists hostile antagonists, or some of them are becoming more
cooperative with management

e Activists continue to pay close attention to individual director performance

e More boards becoming “their own activist” or commissioning independent
assessments to preemptively identify vulnerabilities by employing firms in order
to conduct : director-vulnerability analysis, look at the strengths and weaknesses of
board composition and proactively identify where activists may attack Board

e What companies can do proactively to protect themselves and what to do when an
activist shareholder comes calling

e Changes in the Greek Corporate Governance Code

PANEL 2

BOARD QUALITY AND COMPOSITION AT THE HEART OF CORPORATE
GOVERNANCE

e What makes a board efficient? What is the role of the independent directors?
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e Is the board truly independent? Is its composition under regular review? Do board
competencies align with and support the company’s forward-looking strategy?

e Directors face increased scrutiny around how equipped the board is with industry
knowledge, capital allocation skills, and transformation experience.

e Institutional investors are pushing to further encourage robust, independent, and
regular board evaluation processes that may result in board evolution.

e Gender diversity continues to be an area of focus across many countries and
investors.

PANEL 3
SHAREHOLDERS - BONDHOLDERS & CORPORATE GOVERNANCE

e Corporate Governance and Risk Premium: investors are willing to pay a higher price
for companies with better Corporate Governance

e Bondholders, like shareholders, now typically trade their securities instead of holding
them to maturity, thereby giving bondholders a vested interest in their firm’s
performance

e Greek listed companies cases (Folli-Follie, Ellaktor, Creta Farms)
e Does perceived Corporate Governance country level affect the prices of its bonds?

PANEL 4

THE VALUE OF CORPORATE GOVERNANCE FOR NON-LISTED COMPANIES &
SMEs

e Application of Corporate Governance directives to non-listed companies: Problems &
Solutions

e Adaptation of Corporate Governance directives specially for Greek SMEs: Can it be
done and is it worth the cost and effort?

PANEL 5

THE NEW ROLE OF IT & BLOCKCHAIN IN CORPORATE GOVERNANCE
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Alopyavwon

H ETHOS EVENTS oxedialel kar Olopyavwvel OUVEDPIA, EMIXEIPNUATIKG BpaBeia kai
KaIVOTOWECG ekdnAwaelg yia Ta nedia dpaotnpiotntag Tng ETHOS MEDIA S.A. kabwg Kai
TWV EVTUMNWV KAl NAEKTPOVIKWV HECWV TNG. ZTOXOG Eival va NPOOQEPEl OTA EMNIKEPAANG
OTEAEXN TWV ENIXEIPNOEwY nou dpaaTnpionolouvtal otnv EAAGda, nAnpo@dpnon kai
TEXVOyvwoia uwnAou eminedou, oUCTATIKA anapaitTnTa yia Tnv NXEIPNKATIKR avanTuén Kal
TNV €nayyeAUaTikn Toug €EENIEN. Ta enixelpnuaTika events €0TiGlOUV OTOUG TOMEIG TwV
€nevoUoEwVY, TNG aoPaNOTIKAC ayopdc, TNG UYEiac, Tng Eevodoxiac kal Twv £Eaywywv.
MapaMnha, n ETHOS MEDIA S.A. 0pacTnpiOMoIEiTal OTOUC TOWHEIC TWV €KDOOEWV
ENIXEIPNUATIKOV NEPIODIKWV & epnuepidwyv, oTO internet pe portals, websites kai
NAekTpovikG newsletters. EidIkOTepa, oTIC €kdooelc Tng ETHOS MEDIA S.A.
OUYKATAAEyovTal: TO €NEVOUTIKO Kal OIKOVOUIKO nepiodiko XPHMA, To nepiodikd yia Tnv
noAITIKr uyeiag kai gapuakou Ph.B Pharma & Health Business kai To ao@aAioTikoO
nepiodikd Insurance World.

'Ocov apopd oTo internet, n ETHOS MEDIA S.A. dpacTnpIonoIEiTal JE TO OIKOVOUIKO Kal
enixelipnuaTiko portal banks.com.gr, To ao@aAioTiko portal insuranceworld.gr, To portal
virus.com.gr yia Tnv MNOAITIKN UyEiag kal ¢apuakou kal Tnv €Bdopadiaia nAEKTPOVIKNA
epnuepida XPHMA Week.

O ‘Opihoc GEORGESON 10pu6nke 1o 1935 kai €ival 0 NpwTOC Kal onuavTikOTEPOC NAPOXOG
OTPATNYIKWV UMNPECIQWV OE EMIXEIPNOEIG KAl €NEVOUTEG MOU €MIBIWKOUV va aAPRCOOUV TO
OTiyMa TOUC OTNV ENIXEIPNMATIKT OTPATNYIKN.

MpwTapxIKOC okonoc Tou OpiAou €ival va NPoopEPEI UNOOTNPIEN OF ETAIPIEC EIONYHEVEG OTO
XPNHUATIOTNPIO, OE OXEON ME MNEPINAOKEG ouvaAayeC. O oTOXOC AUTOC EMITUYXAVETAl HEOW
TNG NAPOXNG, OTOUC MEAATEC, €UCTOXWV Kal MPONYHMEVWV OCUHPBOUAEUTIKWV UMNPECIWV
ETAIPIKNG dIAKUBEPVNONG Kal oTpaTnyikoU oxediaopou.

O1 Baoikég unnpeaieg Tou Opidou oupnAnpwvovTal kal avapaduidovral and TIG UNNPETIEG
OTPATNYIKNG CUPBOUAEUTIKAG NMOU NPOCQEPEI, OI ONOIEG NEPIANAPBAVOUV NPAKTIKEC avANTUENG
neAateiac, TaAuTOMOINONG OTOIXEIWV HETOXWV, avaluonG e€TaipiknG OlaKuBEPvVNONG,
npOBAEWNG WnPopopiag kal euRaduvong o NPoPiA ENeVOUTWY Kal HETOXWV.

O 'Opidoc GEORGESON eyyudrtalr emituxia kai nepIopiogd Tou piokou  S1lapopwv
ouvalaywv, o€ AloiknTika ZupBoUAia kal AieuBUvovTeC ZupBoUAoUC ava Tov KOOHO rou
KAvVouv Xpnon TNnG EUMEIPOYVWHOOUVNG TOU OXETIKA HE €NEVOUTIKEG NPAKTIKEG, KABWC Kal
TNG Jovadikng -Baciopevnc o deDOPEVA- TEXVOYVWOIAG.

H d1ebvnc napoucia Tou OpiAou kal TO ANOTUNWUA TOU, TOU EMITPENOUV va CUHBAAAEI
anogacioTIKa oTnv availuon Kal auBAuvVon TwV ASITOUPYIKWV KIVOUVWY MOU GUVOEOVTAl HE
OIAPOPEG EMIXEIPNHATIKEG dpaaTNPIOTNTES NAYKOOMIWG,
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Emkoivovia

FNa nAnpoQopisc OXETIKA PE BEPATA XOPNYIOV

KwvoTavTtivog Oulouvng
FevikOG AIEUBUVTIC

TnA.: 210 998 4864

E-mail: ouzounis.k@ethosmedia.eu

Pavrw MavwAoyAou

Key Account Manager

TnA.: 210 9984863

Email: manologlou.r@ethosmedia.eu

Fpnyopng ®Aoupig

Key Account Manager

TnA.: 210 998 4901

E-mail: flouris.g@ethosmedia.eu

XpnoTtog XapaAapnakng

Key Account Manager

TnA.: 210 998 4915

E-mail: charalampakis.c@ethosmedia.eu

FNa nAnpoQopisc OXETIKA PE TOUG OMIANTEG,
ouvePYalOPEVOUG (POPEIC & XOPNYOUG ENIKOIVWVIAG

Mapiava Balaiou

Events Executive

210 998 4932

E-mail vazaiou.m@ethosmedia.eu

AAe&avdpa NanaonnAimTonoUAou

PR & Marketing Communications Manager
210 998 4917

E-mail vazaiou.m@ethosmedia.eu

Avdpéag MnaArag

Events Executive

210 998 4906

E-mail baltas.a@ethosmedia.eu
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Na nAnpoopisc oXETIKA PE TN S1adiIKagia EYypa®ng
& OULILUETOXNG OUVESPWV

KwvoTavTivog ZaABapAng
Conferences Manager

TnA.: 210 9984909

Email: salvarlis.k@ethosmedia.eu

Nikog A@avaciou

Yneubuvog Baong Aedopeviv

TnA.: 210 998 4912

Email: athanasiou.n@ethosmedia.eu
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